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A SWOT overview is a
really useful tool to help
you understand your
situation and how to
make the best of it.

It’s like having a bird’s eye
view of your business.



A SWOT can be used to:

¢ Explore new solutions to problems
 Identify barriers that could limit your goals
* Choose the best direction

* Show possibilities and limits

* Present to leaders or key supporters

It gives a snapshot of the current situation,
showing real and potential positives and
negatives. This allows you to make the most of
what you have, and find solutions for challenges.

The way you respond to each part of
the SWOT feeds into your planning.

STRENGTHS
You want to use these wherever you can.
Play to your strengths baby!

WEAKNESSES

Be honest! This is where the magic happens.

If you are aware of these, you’ll be able to take
action so that they won’t affect you too much.

OPPORTUNITIES
Take the opportunities and
make the most of them.

THREATS
Identify threats and plan for them,
to minimize their effects.

Each time you do a SWOT chart, the scope
depends on what you want to find out more
about. Is it: your creative business, a project,
your group, or something else?



Exercise

SWOT analysis

ANswer
these patal:

1. In the S quarter, write
down all the strengths.
eg: My work is unigue,
oeople know my work,

| have a great workspace.

2. In the W qguarter,
write down all the
weaknesses.

eg: the materials | use are

expensive, my work takes
a long time to produce.



3. In the O quarter,
write down all the
opportunities.

eg: Finding galleries in other
cities to show work in,
setting up an online shop.

4. In the T quarter,
write down all the
threats.

eg: Competition from
other carvers, my studio
rent could go up.

If you are going into business with others, do
your SWOT together. If you heed more space,
you can make up your own SWOT chart on a
big piece of paper.



SWOT analysis



ARAIKOA IKEI WHEA IKOE
| RUNGA | TO HIIKOINGA
PAKIKI, E TINO RIAKIA
ANA TE TIMA O
CRE/&\\TH\\/E WAIIKATO IKI
TE RONGO MAI | NGA
RINGATOI KEI TO MATOU
ROKIE. KUA UTUA
MATOU KI TE AWHI
NGA RINGATOI, NO
REIRA ME WHAKARPA
MAI IKI A MATOU.

No matte wh at in you
business jou yth t am at Cre t
Waikato lov h ing from artists
region. We’r her t help, so plea
don’t be a strange



